REQUEST FOR QUALIFICATIONS
BELFAST-PATETOWN SANITARY DISTRICT

PROFESSIONAL ENGINEERING SERVICES FOR
EUREKA WATER LINE REPLACEMENT PROJECT

INTRODUCTION

Belfast-Patetown Sanitary District (BPSD), which is one of 5 individual water service
districts that represent Wayne Water Districts (WWD), hereafter referred as the
“District” is requesting qualified professional engineering firms to submit a statement
of qualifications to provide engineering services for the Eureka Waterline
Replacement Project. The project will include the design of new PVC water mains to
replace existing 6” and smaller water mains throughout the Town of Eureka.

BACKGROUND

The Town of Eureka Water System was constructed in 1954. The system was made up of
two (2) wells, two (2) elevated storage tanks with 2” galvanized and 6” Asbestos Cement
(AC) water lines. In 1994, the District constructed water lines around and up to the town
limits of Eureka. Eureka and the District saw benefit for Eureka to sell its water lines to
the District and abandon the wells and storage tanks within the Town. Eureka water
customers became the District’s customers in 1996 once the District’s water lines were
completed and tied into the Eureka water lines.

At this time, the water lines in the Town of Eureka are 70+ years in age. The lines are
showing their age in the way of leaks causing water loss and costly repairs. The District
desires to replace the lines in like for like sizes. No new customers will be served by this
replacement work. There are approximately 4,200 LF of 2” galvanized lines and 16,000
LF of 6” AC lines that would be replaced with modern day PVC material at same sizes.
Approximately 170 water services would be replaced with this work.

There is also a 5,600 LF “gap” between the Town of Eureka on Baker Street on the south
side of town and the District lines at Stan Ray Road. The District proposes to connect
these lines to enhance the hydraulic capacity of the system and eliminate a dead end. No
new customers would be served by this connection.



The District has applied for and been awarded a loan from the North Carolina
Department of Environmental Quality (DEQ) — Division of Water Infrastructure’s
(DWI) Drinking Water State Reserve Program (DWSRP) to fund the Town of Eureka’s
Waterline Replacement Project.

OBJECTIVES

The District intends to hire a professional engineering firm to assist the District with
the following aspects of the project. These tasks will include, but are not limited to:

e [ oan Administration.
Preparation of Engineering/Environmental Report to NC DWI Standards.
Final Design of the Project.
Completion of Bid Documents including Specifications and Design Drawings
for the project.

e Applicable permitting through authorities having jurisdiction.

e Bidding and Recommendation of Award.
Construction Observation and Administration.
Construction and Loan Closeout.

ADDITIONAL INFORMATION

The selected consultant should be prepared to meet the Liability Insurance
requirements of the District. Project scope, duration, and terms shall be negotiated
with the selected consultant. The District may choose to reduce or expand the scope
within this contract based on project cost and available funds.

CONTENTS OF RESPONSE

This Request for Qualifications is intended to provide consultants with an
opportunity to demonstrate their ability to perform the required tasks. The content of
the response should respond to information presented in this Request for
Qualifications. The District will require one (1) original and two (2) copies of the
responses from all interested firms. All responses shall be printed front and back and
shall not exceed 20 (8'4” x 11”) pages of print (10 pages of paper) and must contain
the following information:

Cover

Cover Letter.

Table of Contents.

Background information about the Consultant Firm.

A proposed project schedule identifying length of time required for each
phase of the work.

A description of the background, experience, and qualifications of the project
team including identification of the project manager, project engineer, and
other key team members. Include an organizational chart showing the
proposed project personnel and office location.

7. Similar projects completed by the firm.
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8. Other Grant/Loan Funded and General Waterline Replacement Projects.
9. Other Previous District Projects.

10. References.

11. Resumes of Key Team Members.

The Cover, Cover Letter, Table of Contents, and Resumes of Team Members will not
be counted within the page limit.

METHOD OF SELECTION

Responses will be reviewed by the District for the purpose of identifying and
recommending those individuals offering, in total, the highest qualifications and
experience with this type of project. The individuals or firms recommended may also
be interviewed by members of the evaluation team for the express intention of
recommending a final short list of individuals or firms, however, such is not
required. It is anticipated that a notice to proceed will be issued in the third or fourth

quarter of 2026.

The responses will be evaluated on various criteria including, but not limited to the

following:

1. Qualifications, background, and prior experience of the firm and the proposed
project team in executing similar projects.

2. Previous Experience with Grant/I.oan Funded Projects.

3. Previous Experience with the District or other WWD Districts on waterline
projects and large infrastructure projects.

4. Team member roles, experience, and office location.

5. Content, technical approach and understanding of the scope of the project.

6. Other items contained within the RFQ.

SUBMISSION INFORMATION

L.

Responses may be double-sided and are limited to a total of 10 pages, excluding
cover, cover letter and table of contents which may or may not be provided at the
discretion of the respondent. Font size shall not be smaller than 10-point.
Respondents are requested not to include other generalized marketing information as
a part of the submittal documents.

Three (3) copies of the Statement of Qualification must be received by Thursday,
June 12, 2026 at 5:00 P.M. in the office of the District Manager. Facsimile and
electronic submissions are not acceptable.

Statement of Qualification must be in a sealed envelope marked “Statement of
Qualifications for Belfast-Patetown Sanitary District, Professional Services for Town
of Eureka Waterline Replacement Project”.

4. Proposals may be mailed to:



Mr. Larry Bridges, District Manager
Wayne Water Districts

PO Box 1583

Goldsboro, NC 27533

or hand delivered to:

Mr. Larry Bridges, District Manager
Wayne Water Districts

3600 Commercial Dr.

Goldsboro, NC 27534

5. Questions should be addressed to:

Mr. Larry Bridges, District Manager
larry(@waynewaterdistricts.com
Phone: (919) 734-4103

WWD IS AN EQUAL OPPORTUNITY EMPLOYER AND INVITES THE
SUBMISSION OF PROPOSALS FROM SMALL, MINORITY, WOMEN-OWNED
FIRMS AND HISTORICALLY UNDERUTILIZED BUSINESSES.



